MWHOBPHAYKN POCCUA
®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBEPA3OBATESTbHOE YYPEXKOEHVE
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24.04.2024r.

PABOYASA NPOrPAMMA YYEEHOW OAUCUUMITUHDI

B1.0.17 Teopua n nctopms MeHeXKMeHTa
Koo u HaumeHosaHue OUCL(UI'IHUHbI 8 coomeemcmeuu ¢ yLleﬁHbIM risiaHom

1. Kog n HaumeHOBaHMe HanpaBneHnsa nogrotoBku/cneunanbHocTn: 38.03.03 YnpasneHue
nepcoHanom

2. Mpodunb nogroToBKK/cneymanmsaumua: ynpasreHme NnepcoHanom opraHmsaumnm
3. KBanudukauma BbinyckHukKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLUNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [Jawkosa EkatepuHa CepreeBHa, 4.9K.H., OLUEHT
(®PUO, yyeHas cmereHb, y4eHoe 38aHue)

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbteTa Ne 4 ot 18.04.2024r
(HaumeHogaHue pekoMeHAyrwel cmpykmypbl, dama, HOMep MPOMoKosa)

8. YuebOHbIN roa: 2024/2025 CemecTtp(bl)/TpumecTp(bl): 1 cemecTp



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— (POpMMpOBaHWNE y CTYAEHTOB 3HAHMI B 06NacTv TeopuuM U UCTOPUN MEHEKMEHTa U

BblpaboTka y HMX CNOCOOHOCTEN MPUMEHEHUS YNPABEHYECKOr0o MHCTPYMEHTapuUs npu
peleHnn npodeccnoHanbHbIX 3agau.

3adayu y4yebHoU OuCyUMNIUHBI:

dopmMMpoBaHMe 3HaHWW  SBOSIIOLMM  KOHUENUUM MEHeMKMEeHTa U YMEHUMn UX
Ncnosib30BaHNA B NpodeccnoHanbHoOW AesaTenbHOCTY;

dopmMmnpoBaHMEe 3HaAHUN TEOPETUYECKMX OCHOB MEHEMKMEHTa W ero npuknagHoro
WHCTPYMEHTapus;

BblpaboTka HaBLIKOB peELUEHUsT ynpaBreH4Yecknx npobrnem B MNpodecCnoHanbHON
NEeATenbHOCTH.

10. MecTo yyeb6HOM ancuunnuHbl B cTpykType OOI: bnok b1. O6a3aTenbHas YacTb.

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA MO AucuMNNMHe/MoAaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON
nporpamMmbl (KOMNETEHUUSMA) U MHOUKATOPaMM UX AOCTUXKEHUA:

Ko HasBaHue Koa(bl) UHamnkaTop(bl) lMnaHnpyemble pesynbTatbl 06y4eHns
KOMMeTeHL MK
Ol1K- | CnocobeH OlK- | NoHumaeTt OCHOBbI | 3HaTb:
1 NPUMEHSTb 3HaHWA 11 3KOHOMWYECKOMN, - CYLLHOCTb MEHe)XMeHTa 1 ero B3aMMOoCBS3b C
(Ha OpraHM3aLUMOHHOW, ApYrMMu HayKamu,
NPOMEXYTOYHOM ynpaBrieH4YeCKOWN, - 3BOSIOLMIO YrPaBIEHYECKON MbICHK;
YpPOBHe) COLMONOrNYECKONn U | - METOOANYECKUA UHCTPYMEHTapUA N TEXHONOTUU
3KOHOMWYECKOMN, NCUXONOrMYECKNX MEHeDKMEHTA.
OpraHM3aunoHHOW, HayK, uMcnonb3yeT Wux
ynpaBreH4YeCcKow, WHCTPYMEHTapui npu
COLMONOrMyeckon peLueHuu
n ncuxonorndeckon | OMK- | MpumeHsieT 3HaHUS YmeTb:
Teopui, 1.2 (Ha NPOMEXXYTOYHOM - MCMOMb30BaTb MOMYyYEHHble 3HaHWA  Ans
pPOCCUNCKOro YPOBHE) ncenegoBaHus, aHanunaa n OLIEHKMN
3aKkoHofaTernbCcTBa ynpaBrieH4YeCcKOW, ynpasrneH4yecknx npobnem B pasnunyHbix cdepax
B YacTu paboTbl C COLMONOrNYeCcKomn AeATenbHOCTM M BbIpaboOTKM pekomeHgauui no
nepcoHanom npu MCUXOSOrMYeCcKOM WX YCTpaHeHWo; ANs y4acTus B opraHusaumu
peLueHum TEOpWIA NPY pelleHnn | ynpaBneHYecknx MpoLeccoB B  OpraHuM3aumsix
npodeccuoHarnbHbI npodeCccUoHarnbHbIX pasnMyHOro ypoBHs
X 3apay 3apav
Bnapgetb:
- HaBblkamu paspaboTkM  OpraHU3auMOHHO-
yrpaBneH4yecknx MeponpusTUA B MPaKTUYECKON
geaTenbHoCcTu

12. O6beM ancumMnnHbI B 3a4eTHbIX egunHuuyax/vyac. — 4/144

dJopma npome)KyTquoﬁ aTTeCcTaumn:. 3K3amMeH

13. TpyaoemkocTb No Buaam yuyebHon paboTbl

TpyaoemMKocTb
Bupg yuebHow paboTbl Bcero Mo cemecTpam
1 cemecTp
AyaNTOpHbIE 3aHATUSA 50 50
nekuunu 16 16
B TOM 4ucne: npakTnyeckue 34 34
nabopaTtopHble
CamocTosiTensHas paborta 58 58
B TOM Yucne: Kkypcosas pabora (NpoekT)
dopma NPOMEXYTOYHOM aTTecTalmm




(3k3ameH — _ 4ac.)

KOHTPOIb

36 36

WNToro:

144 144

13.1. CopepkaHMe QUCLUMIUHDI

Ne n/n

HavnmeHoBaHue pasgena
OUCLMMNIUHBI

CopepxaHve pasgena gucuuniunHbl

Peannsauus
pasgena
OUCLMMNIWHBI C
NOMOLLLbHO
OHnamnH-Kypca,
QYMK*

1. NNlekuun

11

MeHeXMEHT Kak Hayka

1. CyLWHOCTb MEHEOXKMEHTA.

2. MeHeXXMEHT Kak Hayka 1 UCKYCCTBO.

3. Bsaumocss3b MeHegKMEHTa ¢ ApYruMu Haykamu.
4. OCHOBHbIE KaTeropmm n Buabl MEHEHKMEHTA.

5. MeHeXMeHT Kak annapat ynpasneHus.

6. YpOBHU ynpaBneHus.

https://edu.vsu.r
u/course/view.p
hp?id=19370

1.2 1.HayyHbin MeHemkmeHT. KoHuenuusi Otopokpatuun. | https://edu.vsu.r
AOMUHUCTpaTMBHAs LWKOMNa ynpaBeHus. u/coursel/view.p
2.lLlkona YernoBeYeCcKmx OTHOLLUEHUN. LWkona | hp?id=19370
yernoBeYyecknx pecypcoB. [loBegeHdeckun nogxon B

WNcTopus pasBUTUA | ynpaBreHnw.
ynpaBrieHYeCKOW MbICIN 3. KonnyecTtBeHHbIN NOAXOA.
4.CncTtemMHbIn Noaxon.
5.CuTyaumoHHbIN nogxon.
6. CoBpemeHHas ynpaBreHdyeckass napagurma.
OcobeHHocTn meHegxmeHTa XXI Beka
1.3 1. Llenn v nnaHmpoBsaHue. https://edu.vsu.r
Llenenonaranune ni, c / iew
NNaHMpPOBAHME . YUWHOCTb ¥ npolecc  cTpaTernyeckoro | u/course/view.p
ynpaBreHus. hp?id=19370

1.4 1. TloHatne wn knaccudmkauusa ynpasneHdyeckux | https://edu.vsu.r

peLleHnn. u/coursel/view.p
y 2. TpeboBaHusi, npegbsBnsieMble K ynpasreHdyeckum | hp?id=19370
npaBneH4yeckme peLueHus
peLLeHNAM.
3. OTtanbl npouecca pas3paboTkKM U  NPUHATUSA
yNpaBreHYEeCKNX PELUEHMN.
15 1.lNoHATNE «cucTemar», «CTPyKTypa», «opraHusauusi», | https://edu.vsu.r
«OpraHM3aunoHHasi CTPYKTypa yrnpaBneHus». u/course/view.p
OpraHusaumsa kak ¢yHkums | 2.[lpoekTupoBaHue OpraHn3aumoHHbIX cTpykTyp | hp?id=19370
yrnpaBneHusi yrnpaBneHus.

3. Tunonorus OpraHu3aLmMoHHbIX CTPYKTYp

yrnpaBneHus.

1.6 1. CywHOCTb MOTUBALMMN. https://edu.vsu.r
2. Teopuu copepxaHua motusauumm A. Macnoy, K. u/course/view.p
Anbaepdepa, [1. MakKnennanga, ®. Xepubepra. hp?id=19370
3. Teopuun npouecca MOTUBaALIUN: TEOPUS OXMUAAHUNA,

MoTuBauua Tpyoa M
Teopwusi cnpaBeaIMBOCTU, TEOPUSI MOCTAaHOBKU LIENEN,
mogensb NMopTepa — Jloynepa.

4. MpuknagHble NporpaMmMbl ¥ METOAbI MOTMBALIMM
nepcoHana.

1.7 1. CywHOCTb KOMMYHUKaLMW, OCHOBHble 3remeHThl | https://edu.vsu.r
KOMMYHMKaLWMOHHOIO npouecca. u/course/view.p

KomMyHuKaLmu B | 2. OpraHusauuoHHble ¥ MexXnuyHocTHble | hp?id=19370

MEHeKMEHTE KOMMYHMKaLUN.

3. OcHoBHble Oapbepbl, npenaTcTeyoLne
3 PEKTUBHOM KOMMYHMKALIUW.

1.8 1. CyLHOCTb U pOfb KOHMMKTA. https://edu.vsu.r

YnpasneHune koHdnuktamm | 2. Tunbl KOHPANKTOB Y NPUYMHBLI MX BO3HUKHOBEHMSI. u/course/view.p
3. Cnocobbl paspelueHnst KOHPIUKTHBIX CUTYaLMIA. hp?id=19370

1.9 1. 3akoHOMEpPHOCTN POPMNPOBAHNSA CoLMarbHbIX https://edu.vsu.r

dopmmpoBaHme
3(PPEKTUBHBIX KOMAH,

rpynnm.
2. ®opmanbHble U HedhopMasbHbIe rpynmnbl.

u/course/view.p
hp?id=19370




3. ®akTopbl, BNusiowme Ha ahPEeKTUBHOCTb
AeATenbHOCTH rpynm.

4. CywHOCTb KOMaHAbI.

5. dopmupoBaHme apPEKTUBHbBIX pabounx KoMaHz.

6. JlnpepctBo kak BaXHeWas XapakTepucTuka
MeHexepa

1.10 1. KoHTpornb kak BaxkHas OYHKUUS MEHEOXMeHTa. https://edu.vsu.r
2. CoagepxaHue KOHTpOons. u/course/view.p
3. CywHocTb, 3agaun, xapaktepuctuka dopm u | hp?id=19370
KoHTponb B MeHemxMmeHTe | YPOBHEM KOHTPONSA. . .
4. TMNpenBapuTenbHbIN, TEKYLUMA W 3aKMiOYUTESbHbIN
BWAbl KOHTPONS.
5. XapakrepucTnkmn agoekTMBHON CUCTEMbI KOHTPOSISI.
2. MpakTuyeckne 3aHATUA
2.1 https://edu.vsu.r
1.BHELWHAS M BHYTPEHHSIA cpeda opraHusauuu Kak ;
MeHeaXMEHT Kak Hayka 4 u/coursel/view.p
coumanbHO-3KOHOMNYECKON CUCTEMBI. hp?id=19370
2.2 https://edu.vsu.r
WNcTopus pasBUTUS ;
o 1. Bknag y4YeHbix B pa3BuUTUE Haykm « MEHEIKMEHT» u/course/view.p
ynpaBrieHYeCcKon MbICIN hp?id=19370
2.3 https://edu.vsu.r
Llenenonaranue " . . ;
1.Muccun n cTpatermun opraHnsauui. u/course/view.p
nnaHMpoBaHune hp?id=19370
2.4 1.MeTtoabl pa3pabotkm 1 Bbibopa anbTepHaTuB Npm https://edu..vsu.r
YnpaBneH4yeckue peLueHus - u/course/view.p
NPUHATUMN PELLEHNIN B MEHEMKMEHTE hp?id=19370
2.5 https://edu.vsu.r
OpraHusaumsa kak dyHkums | 1.CoBpemeHHble TeHOEeHUMM B NoCcTpoeHUU uicourse/view.p
ynpasneHuns OpraHM3auUMOHHbIX CTPYKTYP YNpaBneHusl. hp2id=19370
2.6 . https://edu.vsu.r
1. PaspaboTtka cnucTeMbl CTUMYNUPOBAHMWSA: NPUHLMNBI, ;
MoTuBauus Tpyaa ANTODUTM. BULbI u/course/view.p
pUTM, BUA hp?id=19370
2.7 1. BnusiHme HeBepOarbHbIX KOMMYHMKALUA B https://edu.vsu.r
KoMmyHukaumm B o ;
MEHE IKMEHTE ynpaBreH4YeCcKon AeATeNbHOCTY. u/course/view.p
A 2. lNopgroToBka Npe3eHTauuin. hp?id=19370
2.8 https://edu.vsu.r
YnpaeneHue koHdnuktammn | 1. TexHonornsa paspeLleHns KOHMIMKTHbIX CUTyaLmm u/course/view.p
hp?id=19370
2.9 https://edu.vsu.r
dopmuposaHme 1. OcobeHHOCTU MOCTPOEHUA U (PYHKLMOHUPOBAHMWS ulcourselview.p
3P (PEKTUBHBLIX KOMaHT KOMaHZ MeHeXepoB. hp?id=19370
2.10 1. XapaktepucTukm addekTnBHOM CucTeMbl KOHTponsa | https://edu.vsu.r

KOHTpOJ'Ib B MEHE)XKMEHTE

2. KonnyecTBeHHbIE U KaYECTBEHHbIE XapaKTepUCTUKN
3(PPEKTUBHOCTN MEHEAKMEHTA.

u/course/view.p
hp?id=19370

* 3arnonHsemcs, ecnu omoesibHble
lMpumeyaHue He0b6Xx0OUMO yKa3ampb HadgaHue OHnalH-Kypca unu QYMK. B Opyaux criydasix 8 a4yelku cmassmcsi
MPOYEPKU.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

pa3denb/ OUCL(UI'IHUHI:I uzydaromcs ¢ NnoMouw,bro OHﬂal:IH-Kpra. B KosoHke

Buapbl 3aHATUI (KONMYECTBO YacoB)
Ne HavmeHoBaHWe Tembl CaMoCTOSTenLnas
n/n (pasgena) gucumnnunHbl Jlekumn | MNpakTnyeckme pa6ota Bcero
1 MeHeoKMEHT Kak Hayka 1 2 4 7
> Wctopust  pasBuTus  yrnpasrieH4YecKoi 4 4 10 18
MbICTN
3 LlenenonaraHve u nnaHnpoBaHue 2 4 5 11
4 YnpaBsneHyeckue peLueHns 1 4 5 10
5 OpraHusauus kak hyHKUMS ynpaBneHus 2 2 5 9
6 MoTuBaums Tpyaa 2 4 5 11
7 KoMMyHUKaLum B MEHEOXXMEHTE 1 4 9 14
8 YnpaBrneHve KoHPNKTaMm 1 2 5 8
9 dopmurpoBaHue apPeKTUBHBLIX KOMaH, 1 4 5 10




10 KOHTpOmb B MEHEDKMEHTE 1 4 S 10

NToro: 16 34 58 108

14. MeTOp,I/ILIECKVIe YKasaHuAa AOns 06yqa|ou.unxc9| no OCBOEHUK AUCUUNTIUHBDBI.
(pekomeHOayuu obydarouwumcsi o 0C8OEHUK QUCUUNUHbI: yKa3aHue Hauboriee CHoXHbIX pa3desios, paboma ¢
KOHCrekmamu fiekyuli, npe3eHmayuoHHbIM MamepuasioM, pekoMeHAayuu ro 8bINMOSTHEHUIO Kypcosol pabomel, o
opeaHu3ayuu camocmosmeribHou pabomsi rno ducyunsiuHe u op.)

Ana OOCTMXEHUS uenu M3yyYyeHus OUCUMNINHBI UCNOSb3YHTCA Takme Buabl y4eOHOoM
paboTbl, KaK NEKLUUN N NPpaKkTUYECKNe 3aHATUS.

MeToamnyeckme ykasaHua ang obyyawowmxca npu pabote Hag KOHCNEKTOM NeKUWn BO
BpeMs NpoBeeHNs NeKLUN.

Jlekuma — cuctemaTuydeckoe, nocnefoBaTteribHoOe, Yalle MOHOSMOrMYeckoe WU3roXeHue
npenogasatenem yyebHoro matepmana.

B npouecce nekunin obyvarommca pekomeHayeTCcs BECTU KOHCMEKT A5 UCNONb30BaHUA
NosTly4eHHOro maTtepuna npu noarotToBke K MNPakTUYECKUM 3aHATUAM U BbIMOSNIHEHUSA 3afaHui
Ansa  camocrtoaTenbHonM paboTbl. [Ona 6onee NOMHOrO OCBOEHUA MaTepuanoB ydebHON
ANCUNNNUHBI 0ByYaloWmMMCcs pekoOMeHLYeTCs OOMOMHUTL NEKUMOHHBLIN MaTepuan nocpeactsomM
CaMOCTOATENbHON paboThbl C NUTEPATYPON.

Cnegyer o6bpawaTb BHMMaHuMe Ha KaTeropuu, (OPMYNUPOBKKU, pacKpbiBatoLme
cogepXaHne Tex WM WHbIX SIBMIEHWW W NpPOLLECCOB, Hay4Hble BbIBOAbI W MNpakTU4eckune
pekoMeHaaumu.

B KoHuUe nekuun obyyaromecs MMET BO3MOXHOCTb 3afaTb BOMPOCH! NpenogasaTento
no TemMe 3aHATUA.

MeToanyeckume ykasaHusa ans obyyarowmxcs npu paboTe Ha NPakTUHECKOM 3aHATUN.

lMpakTnyeckne 3aHATUS peanusyloTcs B COOTBETCTBUM C paboynM y4ebHbIM nnaHoM npu
nocregoBaTesflbHOM U3y4YeHU TeM OUCLIUMIIVH.

lMpakTnyeckne 3aHATUA NO3BONAIOT pa3BMBaTb Y CTYAEHTOB TBOPYECKOE TeopeTudeckoe
MbILUSIEHNE, YMEHNE CaMOCTOSTENbHO MU3y4YaTb NUTepaTypy, aHanu3npoBaTb MPakTUKy; ydvat
4YeTKO (popmMynupoBaTb MbICAb, BECTU OUCKYCCUIO, TO €CTb UMEKT WCKITHYUTENBHO BaXHOe
3Ha4eHVe B pPa3BUTUM CaAMOCTOATESTbHOIO MbILLIIEHUS.

[doknag — oOOWH ©3 BMAOB MOHOJSIOTMYECKOM peyun, nybnuyHoe, pasBEpHyToe,
oduymnanbHoe cooblieHne no onpeaenéHHoMy BOMPOCY, OCHOBAHHOE Ha MpuBrieYeHun
AOKYMEHTasbHbIX JaHHbIX.

MpeseHTaumsa. CopepxaHue npes3eHTaumm COOTBETCTBYET COOEPXKaHWUKO KOHTPOSIbHOW
paboTtbl. O6bemM — He MeHee 10 cnanmgoB. TeKCT BblpaBHMBAETCS Ha crnangax no wupuHe U
npubnmM3anTenbLHO ogMHakoBoro pasmepa. LiBet oHa cnanga He JOMmKeH cnMBaTbCA C LBETOM
WwpugTta Tekcta. PekomeHayeTca npuMeHsiTb adpdekTbl aHumauun. CMeHy crnangoB MOXHO
BbICTaBMATb MO BPEMEHU UMK «O LLENTYKY».

Kenc-texHonorus (OT aHrn. «case» — cryvan) — MHTepakTUBHAA TEXHONOMNA obyyeHus,
HanpaBneHHas Ha opMMpoBaHME y 0ByYaroLNXCH 3HaHWUN, YMEHUN, JIMYHOCTHbIX KavyecTB Ha
OCHOBE aHanus3a W pelleHus pearibHOM WM cMogenvpoBaHHOW MpPo6fieMHON cuTyauuu B
KOHTEKCTe NpodpeccuoHarnbHoOM AeATenbHOCTU, NpeacTaBNeHHoN B BUae Keuca.

Aunckycena  —  9TO  uUeneHanpaBneHHoe  ObCyxaeHue  KOHKPEeTHOro  BOrpoca,
conpoBoxgatoweecs oOMEHOM MHEHUAMU, ngeamu mexagy AByma n 6onee nuuamu. 3agava
ANCKYCCUN - OBHapyXXuTb pasnMyus B MOHMMaHUM BOMPOCa M B CrNope YCTaHOBWUTb MCTUHY.
Aunckyccun moryt 6biTe cBOGOAHBIMM M ynpaBnseMbiMu. [pynnoBasi ANCKyCCUS - 9TO MeTo[,
npoBegeHnsi NabopaTopHOro 3aHATUS, NO3BONSAIOLMNIA HE TONBbKO BbISIBUTb BECb CMEKTP MHEHUN
YYaCTHMKOB, HO M HaWTK obLliee rpynnoBOe peLLeHMe KOMMekTMBHOW npobnembl. [pynnosas
ANCKYCCUSI  SIBMSIETCA BaXXHEWLLMM CpPeACTBOM YCTAHOBMEHUS [uanora, CTUMYNMPOBaHUS
AerioBoro CoTpyaHn4ecTBa.

B cBs3M C TeM, 4YTO aKTMBHOCTb OBy4alroLeroca Ha NPaKTUYECKUX 3aHATUSX ABNAeTCs
npeaMeToM KOHTPOMA ero npoaBUXeHUS B OCBOEHUM Kypca, TO NOAroToBKa K TakMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

MeToanyeckme pekoMeHOauun N0 BbIMNOAHEHWIO WHAMBWAYANbHOMO TBOPYECKOro
3agaHvs

MHamBmayanbHoe TBOpYECKOE 3aJaHune BbINOMHAETCS A0 NPOBEeAEHUSI NMPOMEXYTOYHON
aTTecTtauumn n oxeaTtbiBaeT YyeTbipe pasgena amcumnnuHbl (Ne1, Ne3, Ne5, Neb).

TBopyeckoe 3agjaHue — paboTa Hay4yHo-MpakTudeckoro xapakrtepa. OHO nossonseT
OLEHUTb KakMuM obpasom oby4arolmncsa NpuMeHSeT NoflydeHHble TeopeTuyeckne 3HaHua Ons
peLLeHnsa npakTuyecknx npobnem B npodeccMoHanbHOn obnacTu.

MeToamnyeckme ykasaHmsg Ans  obyvallmMxca MO OCBOEHW AWCUMNAWHLL _ANS
CaMOCTOATENBHOM PaboThI.

CamoctosTenbHas paboTa CTydeHTa $BNSeTCa OCHOBHbIM CpPeACcTBOM OBnageHus
y4yebHbIM MaTepuanoMm BO Bpemsd, cBobogHoe OT obga3atenbHbIX Y4ebHbIX 3aHATUN.
CopepxaHue camocToaTenbHoON paboTbl obyyatollerocs onpeaensieTcs ydebHonm nporpammon
ANCUMNIIMHBI, MEeToOUYECKMMU MaTepuanamu, 3agJaHuaMu U yKasaHuaMU npenogasaTens.
CamocTosaTenbHas paboTta obyyatoLlerocs ocywecTBNAeTcss B ayauTOPHOM U BHeayaUTOPHOM
dopmax.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HeoOGXxoAnMbIX ANA OCBOEHUSA AUCUUNIUHBI (criucok numepamypsl 0hOpMASEMCs 6 COOMEememeaul
¢ mpebosaHusamu FOCT u ucrnionb3yemcs obwas CK8o3Has Hymepauus 0rsi cex sudo8 UCMOYHUKOS)

a) OCHOBHas nuTeparypa:

Ne n/n McTOYHUK

BuxaHckun, Oner Camynnosud. MeHempxkMeHT : y4ebHuK : [ans cTyd. By3oB, oby4. No HanpaBneHuto
noarot. "OKoHoMuka" u crieymanbHocTaMm "®uHaHchl 1 kpeguT”, "ByxranTtep. ydeT, aHanuM3 u ayaut",
1. "MupoBasi akoHomuka", "Hanorun n Hanoroo6noxeHue"] / O.C. BuxaHnckun, A.N. Haymoe .— 5-e unsg.
crep. — Mockea : Maructp : UIHOPA-M, 2014 .— 573, [1] c. : vwn., Tabn. — Bubnwuorp.: c. 569-[574]
.— ISBN 978-5-9776-0164-1 .— ISBN 978-5-16-004527-6

Kum, C. A. Teopus ynpaeneHus : y4ebHuk / C.A. Kum .— Mockea : Jawkos u K°, 2019 .— 240 c. : vn.
2. — (Y4ebHble n3paHua gna 6akanaBpoB) .— bubnwuorp. B kH .— http://biblioclub.ru/ .— ISBN 978-5-
394-02373-6 .— <URL:http://biblioclub.ru/index.php?page=book&id=573306>.

0) gononHuTenbHasa nuTeparypa:
Ne n/n MNCcTOYHNK

3 BnuHoB A. O., YrptomoBa H. B. MeHemkmeHT. 3agaHns, TecTbl, kencbl. YyebHoe nocobue. — M.:
' KHoPyc. 2020. - 208 c.
4. MeckoH M.X., Anb6ept M., Xegoypu ®. OcHoBbl meHegxmeHTa /lep ¢ aHrn. - M.: fleno, 2008
5 Mnaxosa J1.B OcHoBbI MeHepkMeHTa: y4ebHoe nocobue / J1.B. MNMnaxoea, T.M. AHypuHa, C.A.

) JleroctaeBa u gp. — 2-e nsg., ctep. — M. : KHOPYC, 2010. — 488c.

MnaxotHmnkoBa M. A., BeptakoBa 0. B. MHdopmaLMOHHbIE TEXHONOTMN B MEHEIKMEHTE. YUEOHUK U
npakTukym Ans npuknagHoro 6akanaspuarta. — M.: FOpawnt. 2019. 326 c.
Ypanos ®.E., AnéxmHa O.®., NanoHoea O.C. OCHOBbl MEHEO>XMEHTA: Y4yebHoe nocobue. —
HwxHun Hosropoa: Huxeropoackun rocyHusepcuteT, 2013. — 363 c.
Benukoea, W. M. OpraHu3aunoHHOe NPOEKTUPOBAHUE U yNpaBreHne npoektamm : ydebHoe nocobue /
W.MN. benukoBa ; depepanbHOe rocyaapCTBeHHoe OrompkeTHOe obpas3oBaTenbHOE Yy4ypexaeHue
Bbiclero npodeccuoHansHOro obpasoBaHns CTaBpONONbCKUA  FOCYAAPCTBEHHbIA — arpapHbIv
yHuBepcuteT ; Kadegpa meHegxkmeHTa .— Ctaspononb : CTaBpononbCKMM roCyAapCTBEHHbIN
arpapHbii  yHuBepcuteT, 2014 .— 88 c¢. — bBubnmorp. B kH .— http://biblioclub.ru/ .—
<URL:http://biblioclub.ru/index.php?page=book&id=438686>.
ConomaHugmHa, TatbsiHa OTTOBHA. MoTuBauuMs TpyAOBOW OeATeNbHOCTU nepcoHana : [y4ebHoe
nocobve Aans crtyg. By3oB, O00yd. Mo cneuuanbHocTAM  "YMpaBneHue  nepcoHanom”,
9. "OpraHunsaunoHHoe noeegeHune", "MoTtuBauusa nepconana"l / T.0. ConomanugunHa, B.T.
ConomaHuguH .— 2-e 13g., nepepab. u gon. — Mockea : KOHUTU-OAHA, 2014 .— 310, [2] c. : vn.,
Tabn. — bubnuorp.: c. 308-310 .— ISBN 978-5-238-01609-2.
AHapenuunkoB, AnekcaHap BaneHTnHoBu4y. AHanus, CMHTE3, NaHUpPOBaHNE PELLUEHNI B SKOHOMUKE :
10 y4ebHUK ons CTYOEeHTOB BY30B, O0y4YatoLmxcs no cneumansHocTh "lMpuknagHas nHdopMaTuka B

" | akoHomuke" / A.B. AngpeiuukoB, O.H. AHapenumnkoBa .— M. : ®uHaHckl U ctaTucTuka, 2004 .— 363,
[1] c. : un., Tabn. — Bubnumorp. B koHUe rm. — Ykas.: c. 359-361 .— ISBN 5-279-02901-7.

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (0duumnansHble pecypchbl MHTEPHET)®:
Ne n/n Pecypc
11. | O6bpasoBaTenbHbIN nopTan "OneKkTpoHHbIV yHMBepcuTeT BIY" https://edu.vsu.ru/



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4197&TERM=%D0%92%D0%B8%D1%85%D0%B0%D0%BD%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9E%D0%BB%D0%B5%D0%B3%20%D0%A1%D0%B0%D0%BC%D1%83%D0%B8%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4365&TERM=%D0%9A%D0%B8%D0%BC,%20%D0%A1.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573306
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6211&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6211&TERM=%D0%A1%D0%BE%D0%BB%D0%BE%D0%BC%D0%B0%D0%BD%D0%B8%D0%B4%D0%B8%D0%BD%D0%B0,%20%D0%A2%D0%B0%D1%82%D1%8C%D1%8F%D0%BD%D0%B0%20%D0%9E%D1%82%D1%82%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6211&TERM=%D0%90%D0%BD%D0%B4%D1%80%D0%B5%D0%B9%D1%87%D0%B8%D0%BA%D0%BE%D0%B2,%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%20%D0%92%D0%B0%D0%BB%D0%B5%D0%BD%D1%82%D0%B8%D0%BD%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://edu.vsu.ru/

12. | OneKTpOHHbIE KaTanoru 3oHanbHoM Hay4How bubnunotekn BI'Y http://www.lib.vsu.ru

13 HaumoHanbHbI umdposor pecypc "PYKOHT" - mexoTpacnesasi anekTpoHHas oubnmorteka

" | https://rucont.ru

14. | OnekTpoHHO-6ubnuoTeyHas cuctema "YHuBepcuteTckas bnubnuoreka online" http://biblioclub.ru/),
15. | AnekTpoHHOo-6ubnuoteyHasa cuctema "Jlanb" https://e.lanbook.com/

16. | OnekTpoHHO-6ubnMnoTeyHasn cuctema «KOPAUT» https://urait.ru

17. | Hay4Hasi anekTpoHHasa 6ubnunoteka https://elibrary.ru/

18. | Yenose4eckune pecypcsl. [MopTan — http: // www.rhr.ru/.

* BHayvane yka3sblearomcss O6C, ¢ komopbimu umeromcsi doz2ogopa y BIY, 3amem omkpbimbie 371€KMPOHHO-
obpa3sosameribHble pecypchl, oHnalH-Kypcbl, QYMK

16. MNepeyeHb y4yeOHO-MeTOAMYECKOro obecnevyeHUs AnNsi CaMOCTOATENIbHOW paboTbl
(yyebHO-memoduyeckue pexkomeHOayuu, nocobus, 3adayHuku, Memodu4yecKue ykKa3aHusi MO 8bIMOSTHEHUI
rpakmu4yeckux (KOHmMpOoJsbHbIX), Kypcosblix pabom u 0p.)

Ne n/n McTouHMK

depnueHko A. A., LLknpeHko INA. SKOHOMMKa COLMANbHO-TPYAOBbLIX OTHOLIEHWI [ONEKTPOHHbIN pecypc]
: MPaKTUKyM : [Ans 6akanaBpoB, MarucTpoB 1 acNMPaHTOB SKOHOMUYECKNX CMeLManbHOCTEN,

19 cnywarenen Npe3ngeHTcKkon nporpaMmmbl 1 Apyrx nporpamMmm 6usHec-obpasoBanus BIY] / AA.
depnueHko, I'.A. LUknpeHko ; BopoHex. roc. yH-T .— OneKTpOH. TeKCToBble AaH. — BopoHex :
OkoHomumyeckmin dakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

17. OOpasoBaTefnibHble TEXHONIOrMU, MUCNOSib3yeMble NpU peanusauum Yy4ebHoOWM
ANCLUMNIINHBI, BKIOYas AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruu (OOT,
3NeKTpoHHoe obyyeHue (D0), cmellaHHOe OOyYeHue):

Mpn peanusaumm ONCUMMINHBI UCNOMb3YKOTCA TeKCcToBbIM pedakTop Microsoft Word,
TabnuuHbin pegaktop Microsoft Excel, pegaktop npesenTtauun Microsoft PowerPoint.lMpoBepka
3aaHUN MOXEeT OCYLLeCTBNATLCA C WUCMOMb30BaHMEM AUCTaHUMOHHBIX ObpasoBaTesibHbIX
TexHonorun (QOT).

Mporpamma Kypca MOXET peanu3oBaTbCA C NPUMEHEHNEM OUCTaHLMOHHbIX 06pa3oBaTesnbHbIX
TexHonormn 4yepes OO6pasoBaTtenbHbid  nopTan  "ONeKTPoHHbIN  yHMBepcuteT BIY"
https://edu.vsu.ru/, roe npegcrtasfeHbl criegylowme martepuansl: nporpamma  OUCLMUMANHGI,
nnaH CeMWHApPOB, 3aJaHusA Onsi caMOCToATesNlbHOWM paboThl; a Takke npenocTaBnsieTcs
BO3MOXHOCTb B PEXMME OHMNaWH NPOBOAUTbL 3aHATUS B COOTBETCTBMM C pacnmCaHneM.

18. MartepuanbHO-TeXHUYECKOe obecnevyeHne AUCUUNNUHBLI: Y4debHaa ayauTopus:
cneunanuanpoBaHHas mebenb, HOYTOYK, NPOEKTOP, 3KpaH Ans NpoekTopa HacTeHHbIn, WHDMI-
NPUEMHUIK.

19. OueHO4YHble cpeAcTBa ANs NPOBeAeHUs TeKyLero KOHTPONsl ycrneBaeMoCTU W
NPOMEXYTOYHOW aTTecTauum

Mopsigok  OUEeHKM ocBoeHust  obyvatowmmuca  y4ebHoro maTtepuana onpegensieTcs
coep)xaHMeM crneayLmx pasgenos AUCLUMNNHBI:

No HanmeHoBaHue NHankaTop(bl)
n/_n pasgena gncumnnuHel | KomneteHumsi(n) JOOCTMXKEeHUs OueHouHble cpeacTBa
(mogyns) KOMNeTeHuun
onpoc, Aoknag, npeseHtaund,
1. | MeHemKMEHT Kak Hayka OlK -1 OrllK-1.1; OlK-1.2 | gnckyccun, nHgMBUAyanbHoe
TBOpYECKOe 3agaHune
WcTopus pasBuTUS i 44 i onpoc, Aoknag, npeseHTaund,
2. ynpaBneH4Yeckon MbICsin OnK -1 OMK-1.1; OMNK-1.2 ONCKyCCUm
onpoc, goknag, npeseHtauus,
3. ﬁﬁ:ﬁ::;:arﬁ::e / OrK -1 OrlK-1.1; OMNK-1.2 | guckyccun, nHanBMAYyanbHoe
TBOpYECKOE 3agaHune
YnpasneHdeckme _ onpoc, Joknag, npeseHTauus,
4, peLIeHs OornK -1 OrK-1.1; OrkK-1.2 [VCKYCCUN, KElC



http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
https://edu.vsu.ru/

HanmeHoBaHwue NHugunkatop(bl)
pasgena aucumnnuHel | KomneteHuus(u) AOCTUKEHUS OueHouHble cpeacTea
(mogyns) KOMMeTeHUuUn

Ne
n/n

OpratmsaLyts caK onpoc, ooknaga, npeseHtaums,
5. (hyHKLIMA YTDABTIEHNS OlK -1 Orl1K-1.1; OlK-1.2 | agnckyccun, HgMBUAyanbHoe
TBOpYECKOe 3aaaHne

onpoc, Aaoknag, npe3eHtauua,

6. | Motueauus Tpyaa OlK -1 Orl1K-1.1; OlK-1.2 | agnckyccun, nHgMBuayanoHoe
TBOpPYECKOe 3ajaHune
KommyHmKaumm B i 4 4. i onpoc, goknag, npeseHtauus,
7. MEHE/DKMEHTE OrnK -1 OrK-1.1; OrNK-1.2 LWACKYCCHN, KEIC
YnpasneHue ) 1. ) onpoc, goknag, npe3eHtauyms,
8. KOHMprMKTamu OnK -1 OrK-1.1; OFK-1.2 OVCKYCCUU, KENC
dopmumpoBaHme . onpoc, Aoknag, npe3eHtauyms,
9. 3 PEeKTUBHBIX KOMaHA OrK -1 OfK-1.1; OMK-1.2 JVCKYCCUM
onpoc, Aoknag, npeseHTaumd,
10. | KoHTponb B OnkK -1 OlMK-1.1; OMNK-1.2 ANCKyccum
MeHeIKMeHTe
MpomexyToyHasa aTTecTaums KM, Tect

dopma KOHTPONS — 3K3aMeH

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpeaensilowme
npoueaypbl OLeHUBaHUA

20.1. TeKywWwmMn KOHTPOSb yCneBaemMocTu

KoHTponb ycneBaeMocTV MO AMCUMMIIMHE OCYLLECTBMNSETCS C MOMOLLbIO CrieaytoLmnx
OLIEHOYHbIX CPEeCTB:

1) Onpoc no TeMe Ha NPaKTU4YECKOM 3aHATUMU

Tema 1. MeHe>XMeEHT Kak Hayka

1.1. CywHOCTb MEHEAXKXMEHTA.

1.2. MeHemXMeHT Kak HayKa N UCKYCCTBO.

1.3. BsauMmocBA3b MeHeKMeHTa C ApYrMMn HayKamu.
1.4. OcCHOBHbIE KaTeropun n BUAbl MEHEKMEHTA.
1.5. MeHemKMeHT Kak annapaT ynpasreHus.

1.6. YpoBHM ynpaBneHus.

Tema 2. Victopus pasBuTtus ynpaBneH4YeCckon MbICriv

2.1. HayuyHbin meHemkmeHT. KoHuenuusi Oropokpatmn. AAMUHUCTPATUBHAA LUKOMA
ynpaBneHus.

2.2. lkona 4JenoBeyecknx OTHoweHun. Llkona  4YenoBeyeckux  pPecypcos.
[MoBeneH4YeckM Noaxon B ynpaBreHun.

2.3. KonnyecTtBeHHbI Nogxoa.

2.4.CnctemMHbI NOAXOA.

2.5.CuTyaumoHHbIN noaxos.

2.6. CoBpeMeHHas ynpasneHyeckasa napagurma. OcobeHHocTn meHemxkmeHTa XXI Beka

Tema 3. LlenenonaraHune n nnaHMpoBaHue
3.1. Llenn n nnaHnpoBaHue.

3.2. CyLLI,HOCTb M npouecc cTpaTtern4eckoro yrnpasiieHnA

Tema 4. YnpasneH4yeckue pelueHus
4.1. MNMoHaTne n knaccudukaums ynpaBneH4YeCckux peLueHui.
4.2. TpeboBaHus, npeabaBAseMble K yNpaBneHYeCKUM peLLEHUSM.



4.3. OTanbl npouecca pa3paboTkm U NPUHATUS YNpaBieHYECKNX PELLEHWN.

Tema 5. OpraHmsaumsa kak oyHKUNSA ynpaBneHns

5.1. lNoHATne «cuctemar, «CTPYKTypa», «OpraHmsauus», «opraHu3auMoOHHasa CTPyKTypa
yrnpaBrieHUs».

5.2.lNpoekTupoBaHMe OpraHn3aunoHHbIX CTPYKTYP yNpaBIieHus.

5.3. Tunonorusi opraHNM3aLMOHHbIX CTPYKTYP YrpaBneHus.

Tema 6. MoTuBauua Tpyga

6.1.CyLlWHOCTb MOTUBALNNA.

6.2. Teopuun cogepxaHusa motusaumm A. Macnoy, K. Anbaepdepa, . MakKnennaHga,
®. Xepubepra.

6.3. Teopun npouecca MOTUBaLMAN: TEOPUS OXUOAHUN, TEOPUA CnpaBeasIMBOCTU, TeoOpUA
nocTaHoBKM Lienen, mogensb NopTtepa — Jloynepa.

6.4. anKJ'IaLI,HbIe nporpamMmmbl 1 METOAbl MOTUBALIMN NepCoHara

Tema 7. KOMMyHUKaUNN B MEHEKMEHTE
7.1. CylLHOCTb KOMMYHMKaLMA, OCHOBHbIE 3f1eMeHTbl KOMMYHUKALMOHHOIO npoLiecca.
7.2. OpraHu3auMOHHbIE N MEXITNYHOCTHbIE KOMMYHUKALIMN.

7.3. OcHoBHble Bapbepbl, NpenaTcTByOWME 3PEHPEKTUBHON KOMMYHUKALINN

Tema 8. YnpaBneHue KOHpIMKTaMm
8.1. CyLLHOCTb 1 pOrib KOHQSIMKTA.
8.2. Tunbl KOHMNUKTOB N NPUYNHBI NX BOSHUKHOBEHUS.

8.3. Cnocobbl paspelleHns KOHPIIMKTHBIX CUTYaUni.

Tema 9. dopmupoBaHmne appHeKkTUBHbLIX KOMaHL,

9.1. 3aKOHOMEpPHOCTU HOPMUPOBAHUSA COLMANbHBIX FPYM.

9.2. dopmanbHble U HebopMaribHble rpynnbl.

9.3. ®akTopbl, BAMSOLWNE Ha 3(PPEKTUBHOCTL AEATENBHOCTU Fpynn.
9.4. CylLHOCTb KOMaHAbl.

9.5. ®dopmupoBaHme aPPEKTUBHBIX paboUYnMX KOMaHA.

9.6. JlnaepcTBO Kak BaXKHelLLIasa xapakTepucTika MeHeaxepa

Tema 10. KOHTpOsib B MEHEKMEHTE

10.1. KOHTpOnb Kak BaxkHast (PYHKUNA MEHEKMEHTA.

10.2. CopepxaHne KOHTPOns.

10.3. CywHoCTb, 3aga4n, Xxapaktepuctmka qopmM 1 ypoOBHEN KOHTPONA.
10.4. MNMpenBapuTenbHbIN, TEKYLLUNA U 3aKNOYUTESbHBLIM BUObI KOHTPOSS.

10.5. XapakrtepucTukn apeKTMBHON CUCTEMbI KOHTPONS.

Kputepum oueHuBaHus:

Kputepun oueHuBaHus LLikana oueHokK

O6yyatowmmnca B NOMHON Mepe BnageeT NOHATUAHBbIM annapaTom Mo OTnunyHo
AaHHOMY BOMPOCY; MOMHOCTBLIO PacKpbiBaeT CyTb BOnpoca, cnocobex
UNACTPMpPOBaTh OTBET MpuMepamn, dakTtamu, OaHHbIMU HayYHbIX
ncenenoBaHuin

Ob6yvalowmmnca B OCHOBHOM BriageeT MNOHATUWHBLIM annapaTtom Mo Xopouwo
AaHHOMY BOMpPOCY; CrnocobeH WNMCTpMpoBaTb OTBET MNpUMEpamu,
dpaktamu, OaHHLIMW Hay4YHbIX WccrnefoBaHWW. He B nosHoOM mepe




packpbITa CyTb BOMpoca.

Ob6yvaowmncs OeMOHCTPUPYET YacTUYHble 3HaHWUS MOHATUWHONO | YAOBNETBOPUTESBLHO
annapara; He Bcerga cnocobeH MNNCTpUpoBaTb OTBET NpUMeEpamMu,
drakTamu, OaHHLIMW Hay4HbIX UccnegoBaHun. [1pogeMoHCTpUpoOBaHO
cnaboe noHMMaHue cyTu Bonpoca.

Ob6y4atowmincs OeMOHCTpMpyeT OTpbIBOYHble, bparmeHTapHble | HeygoBneTBOpUTENLHO
3HaHUS, Npy OTBETe AonycKkaeT rpybble OLIMOKN.

2)Tembl foKNapgoB
Tema 1. MeHe)KMeEHT Kak Hayka
1.1. OcobeHHOCTM KOPNOpPaTUBHOW KyNbTypbl (HA NPUMEpPE Kakomn-nnbo opraHmnsaunn)
1.2.CounanbHasa oTBETCTBEHHOCTb B13Heca (Ha npumMepe Kakon-nnbo opraHmnsauun)

Tema 2. Victopus passBuTus ynpaBrneH4YeCckon MbICIv
2.1.Bknag @. Tennopa B HayKy ynpaBrieHus:.

2.2.Bknapg IN.N'aHTa B HayKy ynpasrneHus.

2.3.Bknag [.OmMepcoHa B HayKy ynpaBrieHus.

2.4.Bknag @. v J1. TunbpeT B HayKy yrnpaBreHus.
2.5.Bknag I'.®opaa B Hayky yrnpaBfieHuA.

2.6.Bknag A.daions B HayKy yrnpasneHus.

2.7.Bknag M.I1.®onnet B HayKy yrnpaBneHus.
2.8.KoHuenuus «nageansHon 6ropokpaTtum» M.Bebepa.
2.9.MupoBou onbIT pa3suTKs ynpasneHdeckux B3rnggos (HOTnY, HR) n poccuinckue
yrnpaBneH4yeckne nccrnegoBaHusa n npaktuka Havana 20 B.
2.10.Bknag 3.Meo B pa3BuTME HayKn ynpaBreHus.

Tema 3. LlenenonaraHve n nnaHMpoBaHue
3.1. Muccun opraHusaumin.

3.2. MeToapb! cTpaTerM4yeckoro aHanmaa.

Tema 4. YnpaBneH4yeckne peLleHus
4.1. MeTo, «MO3roBOro LTypma.
4.2.MeTtoq OucHes.

4.3.MeTop «6 wnsany».

4.4.Metop NopaoHa.

4.5.MeTtog mogepaumn.

4.6.Metog Oenbdu.

Tema 5. OpraHusauus kak yHKUUSA ynpasrneHns
5.1. CeteBble OCY: ocobeHHOCTU, JOCTOMHCTBA U HEAOCTaTKN.
5.2. BupTtyanbHble OCY: 0cO6eHHOCTN, JOCTOMHCTBA N HEOQOCTATKN.

5.3. BeHuypHble OCY: 0cobeHHOCTN, JOCTONHCTBA U HEAOCTATKM.

Tema 6. MoTuBauus Tpyaa
6.1.CoBpeMeHHbIe TEOPUN MOTUBALINNA.

6.2. lapTucunaTuBHoOe ynpasreHue.
6.3. CuctemMbl MOTMBaUUKN Ha NpUMeEPE KOHKPETHBIX KOMMaHWMN.

Tema 7. KOMMyH/Kauun B MEHEIKMEHTE
7.1. HeBepbanbHble koMMyHUKaumn (A.MNn3a).




7.2.  TybnuyHoe BLICTYNNEHME: BHELHWE W BHYTPEHHME (PaKTOPbl U  ANropUTM
NoArOTOBKM.

7.3. lNpaBuna NnoaroToBKM NpeseHTaumn.

Tema 8. YnpaBneHue KOHpIMKTaMun
8.1. MNpU4MHbI KOH(PIMKTOB B OTEYECTBEHHbIX OpraHn3aLmsx.
8.2. Cnocobbl 1 TEXHONOMMN BbISBNEHNS KOHDSTNKTOB.

Tema 9. PopmmpoBaHmne 3 PEKTUBHBLIX KOMaHL,

9.1. CoumomeTpus B AMArHOCTUKE CMIIOYEHHOCTU KOSNEKTUBOB.
9.2. YcrnoBus NOBbILWEHMWS CMIOYEHHOCTU KONSEKTUBA.

9.3. TecTbl N0 AnarHOCTUKE NNOepCcTBa.

Tema 10. KoHTpOnb B MEHE)KMEHTE
10.1. lemokpaTnyeckmm Noaxon K opraHn3aunm KOHTPOns.

10.2. LindppoBble TEXHOMNOIMM B OpraHn3aLmMm KOHTPOIS.

Kputepum oLeHnBaHus:

Kputepun oueHnBaHus LLkana oueHoK
MpenctaBneHHbIn  MaTepuan KpaTKo, €MKO, 4YeTKO onpegensieT OTnun4yHo
npobnemy, npeacraBneHa aBTopckad MO3MUMSA Ha wuccnegyembii
BOMpOC
MpeacrtaBneHHbIM MaTepuan oOTNMYaeTcss HETOYHOCTbIO WK He XopoLuo

BMoJ1HE YeTKO npeacrtaBlieHa aBTOPCKaA no3numnsa

Mpv noAroToBke MaTepwana MUCMnonb3oBaH OAWH WCTOYHWUK, HeT | YOoBneTBopuTenbHO
aBTOPCKOM NO3ULUK, HE B NMONTHOM 0GbeMe paccMOTPEH BOMPOC

MaTepman noaroToBJ1EH HE MO TeMe, U He NoAroToBJ1EH Heyﬂ,OBJ'IeTBOpVITeﬂbHO

3) NnpMMepHbIe KeucChbl

Tema 4. YnpaBneH4yeckne peLleHus

Cutyaums:
PykoBogutenem HebonbLIOro AWMHAMWYHO  pasBuMBatoLLerocs npeanpuatns  Obina
cdopMynupoBaHa YCTaHOBKA Ha MPUEM HOBbIX COTPYAHUKOB — o0643aTefnlbHO MOMoAblX,

aMbULMO3HbIX M HauemneHHbIX Ha npodeccuoHanbHbi pocT. PykoBoauTenb paccyxjan Tak:
€CNnn COTPYAHWK CTPEMUTCH K ycrexy, OH cTaHeT paboTaTb He TONbKO Ha cebs, HO M Ha
npegnpustue, 4to yaget cnocobCcTBOBaTH €r0 PasBUTUIO.

B TeyeHne 1,5 net ata nonutuka gasana CBOW MnoAbl, O4HAKO K KOHLY BTOPOro roga
BO3HUK pe3kun obBan yBonbHeHUn. Npu npueme Ha paboTy nioasm obellany KapbepHbIi pocT,
HO BakaHCUM Ha PYKOBOAALLUME AOOIMKHOCTU B KOMMaHuMM He Obino. B pesynbTate 3a KopoTkoe
BpeMsi opraHmMsaums notepsiyia camMmbiX akTUBHbIX U YCNELLHbIX pabOTHMKOB.

3apanue:

B uem 3akntouyanack owmnbka pykosoautens?

Kakne pencrtBuss B 3TOM cCUTyauum MOXHO Obino  Obl  nNpegnpuHATb,  YTOOLI
ctabununsnpoBaTb Hanbonee LeHHbIX COTPYLHMUKOB?

Tema 7. KOMMyH/Kauun B MEHEIKMEHTE




Cutyauua: HegaBHo s noctynuna Ha paboTy B Ka4yecTBe HayarnbHWKa O4HOro U3 OTAENOoB
conuaHoro npeanpuaTtusa. KomnekTuB MHe [OCTancd CroXUMBLUMACA, OPYXHbIW. Bonee Toro,
COTPYAHMKM NobAT cobupaTbca BMecTe B Hepaboyee BpeMs y KOro-Hubyab goma.

M BOT HacTanm MOMEHT, KOorga MeEHsl TOXE NPUrriacunmM Ha Takylo BeYyepuHKy. A B
3aTpyaHeHun. C oQHON CTOPOHbI, OTKa3aTbCa HeynobHo, konnern moryT obugetbca. C apyron
CTOPOHBbI, 9 — pyKOBOAUTENMDb U CONMXEHNE C NOAYMHEHHBIMWN, BTOPXKEHME NNYHbIX KOHTAKTOB B
cny>xebHble MOXET CcTaTb NOBOAOM 115 NaHNBPaTCKMX OTHOLLIEHWI, TO €CTb CBA3aTb MHE PYKU U
CHU3NTb MOW aBTOPUTET Cpeamn COTPYAHNKOB.

3apaHue:
Kakoe pelueHne JomKHO ObiTb NPUHATO B 3TOM cuTyaumm? OB6ocHyNTe ero.

Tema 8. YnpasneHne KoHPNMKTamu

Cutyaumsa : B ceTeBOM MarasmHe Ha BakKaHTHble MecCTa COTPYAHWKOB MpucCbinaeT
MeHepkep-YI1 Bcen ceTu. Ynpasnawwum MarasMHOM cuyuMTaeT, 4YTo emy npucbinarT
HenooxoOswWmnx naen, u3-za 4Yero MHOMME LWTaTHble efuMHMUbl NoAOoNry BakaHTHbl. B
pesynbTate KOH(NUKTa nepeatrectaumm meHemxkep-YI1 nonbitancsa He NPUHATbL Ha HOBbIM CPOK
ynpaBnswoLLEero, a ToT, B CBOK ovepeab, nogan xanoby NeHgmpekTopy ceTu.

3agaHue ans aHanusa opraHn3auUMoHHOro KOHMNMKTA:

1) paTb Knaccudukaumio KOHGNUKTa; 2) BbiBieHMe NPUYNH KOHMNKTA; 3) BO3MOXHbIE
BapuaHTbl yperynmpoBaHus n nx nocneacTBus.

Kputepum oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHok
Ob6yvatowmmnca pewmnn Kenc caMoCToATeNbHO U NPaBUibHO OTnun4yHo
Ob6yvarowmmnca pewmnn Kenc NnpaBunbHO ¢ HEOONbLUMMKW Hego4YeTaMu XopoLo
Ob6yyvarowminca peLunn Kenc Nnpym CoOAeNCcTBUM npenogasartens Y O0BNETBOPUTESNILHO
O6y4valLwmnmnca He peLuns Kenc HeynoBneTBOpUTENBHO

4) nvHaMBUAYyanbHoOe TBOpYecKoe 3agaHue
Tema 1, Tema 3, Tema 5, Tema 6

Mpoekt «Co3pnaTtb COGCTBEHHYK OpraHusaumio». B pamkax npoekta onucbiBaeTcs cgepa,
nctopma M MacwTabbl AeATENbHOCTUM OpraHu3auuu, ee KOHKYpeHTbl, ee KoprnopaTuBHas
KynbTypa; paspabaTbiBalOTCs cTpaTternyeckne n yHKUMOHarbHbIE LUEenuv; opraHuM3auuoHHas
CTPYKTypa 1 cuctema MoTuBauuu.

Kputepumn oueHku:

- OLlEeHKa «OTMMYHO» BbICTABMSETCH CTyAeHTaM, eCnu B pesynbTate rpynnoBon paboTbl
BbINOJTHEHbI NPAaBUITbHO BCE MYHKTbI NPOEKTA;

- OLEHKa «XOpOoLUO» BbICTABMASETCHA CTyAeHTaM, ecnn B pesynbTaTe rpynnoson paboTbl
BbINOJSTHEHO NpaBunbHO Bonee 50% Bcex NYHKTOB MPOEKTa;

- OUEHKa «yOOBMEeTBOPUTENbHO» BbICTABNSETCSA CTygeHTaM, ecnv B pesynbraTte
rpynnoBou paboTbl BbINONIHEHO NpaBuibHO MeHee 50% Bcex NyHKTOB NPOEKTA;




- OUEeHKa «HeyaoBJlieETBOPUTEITIbHO» BbICTaBNAETCA CTyAoeHTaM, e€eClih NPOEeKT He
BbIMOJIHEH.

20.2. NpomexyTo4yHan atrecTayus

MpomexxyTouHas aTTecTaums no AUCLUMNINHE OCYLLECTBNSETCS C MOMOLLbIO CrieayoLwmnx
OLIEHOYHbIX CPEeaCTB:

MepeyeHb BONPOCOB K 3K3aMeHY:

Ne

n/n
1. | MeHepXMeHT Kak BUA aeatenibHoCcTU. yHKUMKM MeHemkMeHTa. [pouecc n

cucTtema ynpasrieHus.

2. | MexaHuam n metoabl ynpasneHus. Cuctema MeToaoB ynpaBeHus:, nx

coepxaHvne, B3aMMOCBs3b U B3aMMOLENCTBME.

3. | Ponu n HaBblkn MmeHepkepa. B3anMocBA3b C ypOBHAMU MEHEAKMEHTA.

KomneTteHuun meHegxepa.

4. | BHeLWHss 1 BHYTPEHHANA cpeaa yrnpaBneHns.

lMepeyeHb BOonpocoB

5. | OpraHu3aunoHHas KynbTypa: NOHATUE, SNIEMEHTbI U1 OCHOBHbIE YPOBHM.
Bosgencrene Ha apPeKTUBHOCTb ynNpaBIieHus.

6. | CoumanbHas OTBETCTBEHHOCTb M 3TMKa OM3Heca.

7. | OCHOBHbIE NONOXEeHNA Hay4yHoro MeHegxmeHTa (P. Tennop).

8. | . ADMMHMUCTpaTMBHas WKona ynpasnenus (A. ®arnonb).

9. | KoHuenuusa 6ropokpatnmn M. Bebepa.

10. | LLkona yenoBeyecknx oTHoweHUW. LLlkona yenoBeyecKknx pecypcos.

11. | NoBegeH4ecku noaxon B ynpasneHuu. Teopum «X» n «¥Y» [1. Makl peropa.
12. | KonnyecTBEeHHbIN NOAXOA B YrpaBlieHUu.

13. | CuctemHbI noaxo B ynpasneHun. OpraHnsaums Kak OTKpblTas cuctema.
14. | CUTyaUMOHHbIN NOAXOA B YNpaBlieHUM.

15. | CoBpeMeHHas ynpasneHyeckas napagurma: CyLHOCTb, OCHOBHbIE
XapaKTEPUCTUKM.

16. | MnaHnpoBaHue: NoHsATMeE, aTanbl , BUAbl. OTnMymMe cTpaTernyeckoro
NNaHMPOBaHMSA OT JONITOCPOYHOIO NNAHMPOBAHWS.

17. | CTpaTerm4eckoro ynpaBneHus: CyLLHOCTb, 3f1IEMEHTbI M OCHOBHbIE 3Tanbl
18. | YnpasneHyeckue pelleHus. [pouecc nx noaroToBKW, NPUHATUA U
peanusaumu.

19. | MeToabl NPUHATUA YyNPaBIeHYECKUX PeLLEHUN.

20. | OpraHusaums Kak yHKLUSA ynpasBneHus.

21. | Tunonorus opraHn3aumoHHbIX CTPYKTYp ynpasneHunsa (OCY)

22. | CoBpeMeHHble TEHOAEHUNN Pa3BUTUS OPraHN3auLMOHHbIX CTPYKTYP
yrnpaBneHus.

23. | CywHoCcTb KOMMYHUKaLUnin. OCHOBHbIE 3NIEMEHTbI KOMMYHUKaLMOHHOIO
npowecca.

24. | KoMMyHUKaUMOHHbIE Bapbepbl 1 CNOCobbI NX NPeOAONEHUS.

25. | MoTnBaums: CyLLHOCTb, pa3sBuUTne TeopmMm MOTMBaLMMN.

26. | Teopuu cogepxaHnsa MOTUBaLIW.

27. | Teopum npouecca MOTUBaLIUN.

28. | CTMMynupoBaHue Kak cocTaBHasi 4acTb MOTUBALMOHHOIO Npouecca.




NPUYNHbI X BO3HNKHOBEHWA

29. | CyLLHOCTb 1 porib KOHSIMKTa B opraHusaunn. Tunbl KOHMINKTOB U

30. | Cnocobbl paspeLleHnst KOHPMKTHBIX CUTYaLNNA.

KOMaHAbl.

31. | CywHocTb rpynnbl 1 rpynnoBasi ouHamumka. OTnnunTenbHble 0COOGEeHHOCTH

32. | dopmupoBaHme aPEKTUBHBIX KOMaHA,.

33. nl/lﬂ,epCTBO. TeOpI/IFI CUTYaTUBHOIO NingepcTiea.

Buabl KoHTpons.

34. | KoHTponb Kak BaxkHast pyHKUNSE MeHemxkmeHTa. CoaepkaHme KOHTPOISI.

35. | Moaxoabl K opraHM3aLnmn KOHTPONS.

36. | QPPEeKTUBHOCTb MEHEMKMEHTA: (PaKTOPbI, NOAXOAbI K OLIEHKE.

Kputepum oueHnBaHuns:

Kputepum oLieHMBaHus

LLlkana oueHok

O6yvatowminca B NONHON Mepe BnageeT NOHATUMHBbIM annapaTom Mo
AaHHOMY BOMPOCY; NOSHOCTBLIO pacKpbiBaeT CyTb BOMNpoca, cnocobeH
UNMCTPUpPOBaTbL OTBET NpuMepamu, paktamu, AaHHbIMU Hay4YHbIX
nceneaoBaHumn

OT1nnyHo

O6yvalowmmnca B OCHOBHOM BriageeT MNOHATUWHBLIM annapaTtom Mo
AaHHOMY BOMpOCY; CrnocobeH WNMCTpMpoBaTb OTBET MNpUMeEpamu,
pakTaMn, OaHHbIMW HayYHbIX UccregoBaHun. He B nonHonm mepe
pacKpbiTa CyTb BOMpoOCa.

XopoLwo

Ob6yuvalLWwmninca OeMOHCTPUPYET YacTUYHbIE 3HaHUA MOHATUIAHOIO
annapaTa; He Bcerga crnocoGeH UNMCTPMpPOoBaTh OTBET NpUMepamy,
hakTamu, AaHHLIMM Hay4HbIX MccreaoBaHuii. MpoaeMoHCTPMPOBaHO
cnaboe noHVMaHue cyTu Bompoca.

y,D,OBJ'IeTBOpI/ITeJ'IbHO

Ob6yvarowmmncs AOEeMOHCTPUMPYET  OTPbIBOYHblE, parMeHTapHble
3HaHWs, NPy OTBETE ONYCKaeT rpydble OLNOKN.

Hey,u,o BNeTBOpuUTESNIbHO

20.2.2 TectupoBaHue
Mpumepbl TECTOBbLIX 3a4aHUN:

Koa v HaumeHoBaHue komneTteHuun: OlK-1 - CnocobeH NpMMeHATb 3HaHWUA (Ha NMPOMEXYTOYHOM YPOBHE)
3KOHOMUYECKOW, OpraHMU3aLMOHHOW, yNpaBreHYecKom, COLMOIOrM4eckomn 1 NCUXonornyeckon Teopuin, pOCCUNCKOro
3aKoHOAaTenbCTBa B YacTu paboTbl C NEPCOHANoM Mpu peLleHMn NpodeccnoHanbHbIX 3agad

OMNK-1.1 - TlloHMMaeT OCHOBbI 3KOHOMWYECKOW, OpraHm3auMOHHOW, YNpaBNEeHYeCcKon, COLMONOrMYEecKon W
MCUXOMNOTMYECKUX HayK, UCMOMb3yeT X MHCTPYMEHTaPWIA NpY peLleHny NpodeccMoHarnbHbIX 3agay

MepeyveHb 3apgaHnn: 1/1

1) TecTOBblEe 3a4aHUA:

3AOAHME 1. NepBoHayanbHbIM 3TanoM pas3paboTkn 1 MPUHATUS YNPaBEHYEeCKOro peLleHns ABnseTCs:

—  BblbOp anbTepHaTMBbI
—  MocTaHoBKa uenu

—  AvarHocTtuka npobnemsl
—  odopMneHve peLueHns

OTBeT: gnarHocTuka npo6neM bl

2) OTKpbITbIe 3aaHuUsA (TecToBble, NOBbLILWEHHbIA YPOBEHb CITOXXHOCTHU):




3AO0AHUE 1. Kakasa wkona B Hayke «MEHEIKMEHT» KOHUEHTpUpyeT BHUMaHWE Ha WCCRnedoBaHUAX
B3aMMOJeNCTBMIN pabOTHNKOB B TPYAOBbIX KONNEKTuBax?

OTBeT: LLkona YyenoBeyecknx OTHOLLEHNIA

OrkK-1.2 MpumeHsieT 3HaHMs (HAa MPOMEXYTOYHOM YPOBHE) YNpaBfiEHYECKOW, COLMOSIOMMYECKON WU
MCUXOMNOrMYECKON TEOPUIA NPU peLLeHn NpodeCcCMoHanbHbIX 3agad

Mepe4yeHb 3apgaHun: 2/2

1) TecToBblIe 3a4aHUA:

3AOAHMUE 1. KoHTponb, KOTOPbLIA OCYLLECTBNSAETCH NOCrne TOro, kak pabota 3akoH4YeHa UMM UCTEKNO OTBEAEHHOE
ONsl Hee Bpems U BbINOMHSAET 2 dyHKUUK: BO-MEPBbIX, AaeT MHAOPMaLMIo ANS NaHMpoBaHusa Takux paboTt B
Oyayuiem, BO-BTOpbIX, CNOCOBCTBYET MOTMBALMU, ITO:

—  TeKyLUMI KOHTPOrb
— npeaBapuUTEnbHbIN KOHTPOIb
—  3aKnoynTEnNbHBIN KOHTPOIb

OTBeT: 3aKMioUNTENbHbIN KOHTPOSb
SAOAHME 2. BaxHenwue yHKUMM KOPNOPaTUBHON KynbTypbl — 3TO:

—  KOHTPOfb Haj NepcoHarnom
obyyeHne nepcoHana

nogaepxaHve camomaeHTUYHOCTU 1 cBoeobpasmnsl opraHnsauum
co3fiaHne 6naronony4yHoro MUIXa

OTBeT: nogaepxaHme camongeHTUYHOCTU 1 CBOoeobpasunst opraHnsaumm, co3gaHme
Bnaronony4yHoro nMmugxa

2) OTKpbITble 3agaHusi (TeCTOBbIe, NOBbIWEHHbIV YPOBEHb CITI0XXHOCTHU):

3AO0AHMUE 1. Mpouecc nobyxaeHns Apyrux K LeneHanpasieHHOMY NOBeAeHWIO U BbINOJTHEHWIO ONpeaerieHHbIX
0EeNCTBUI, HanNpaBfeHHbIX Ha AOCTMXKEHME Lenen opraHn3aunm 3To:

OTBeT: MoTMBaLUS

3AOAHME 2. dakTopbl kakon cpedbl AOMKHbI YY4UTbIBATLCS B NEPBY0 ovepedb npu pa3paboTke ynpasrieHYeckmx
peLueHnin?

OTBeT: BHELWLHEN cpeapl

KpuTtepum oueHnBaHus:

Kputepun oueHuBaHus LLikana oueHoK
O6yuyatowmmnca pewwmn Tect Ha 86-100% OTnunyHo
O6yyatowmmnca pewmnn tect Ha 70-85% XopoLo
O6yuvatowmmcs pewmn Tect Ha 50-69% YO0BNeTBOPUTENBHO
Ob6yvatowmmrca pewmnn Tect Ha 49 % n meHee HeynoBneTBoOpuUTENbHO

ﬂpomemyTquaﬂ arrecrauma no gucuuniimnHe ocyulecTtBrideTcd C MNMOMOLLbH  cliefyrLunx
OLUEHO4YHbIX CpeacCTB:

— oueHka 3a TecTtoBble 3agaHusa (T3) (He 6onee 10 TecToBbIX 3agaHuK), cocTaBnAwoLLas
40% WTOroBOM OLIEHKN;




- OUeHKa 3a oTBeT Ha Bonpochkl (B), coctasnsaowasn 60% UTOroBon oLEeHKN.
NToroeasi oueHka 3a gucuunnuHy = 0,4*T3 + 0,6*B

Mpw NpoBeAeHNM MPOMEXYTOYHOW aTTecTaumm oby4varoLmMXcs ¢ NPUMEHEHNEM ANCTaHUMOHHbIX
obpasoBaTerbHbIX TEXHOMOMMIA MPUMEHSIIOTCS aHanornyHas dopmMyna pacdeta WUTOroBoW
OLIEHKM 3@ ONCLUMNINHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKkoMeHAYHTCS K MCNOSIb30BaHUIO Npu
npoBeAeHUN ANarHOCTUYECKUX PaboT C Lerbio OLEeHKM OCTaTOYHbIX 3HaHMW NO pe3ynbTaTam
OCBOEHUA AaHHOWN AUCLUNIIUHDI



